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[Abstract] Objective: Using the Organizational Capacity Assessment Tool (OCAT) assess the capacities of community-
based organizations (CBOs) for drug abuse, to help CBOs carrying out organizational capacity building and developing their
comprehensive capacities. Methods: taking the core members of CBO as the main body. OCAT was used to conduct group
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discussion and scored in ten aspects, such as the strategy and planning of the organization, organizational structure and work

flow, resource mobilization and project management, etc. Assisted the organization making capacity building plans. Results:

compared with the baseline, the scores of Yunnan DAYTOP in all ten aspects were significantly improved after one year.

The average increase was 22% in the ten fields, the highest increase was 58%, and the lowest was 6%. Conclusion: OCAT

is a convenient and quantifiable evaluation tool for community organizational capability development. The application of

OCAT is effectively in improving the organizational capacities of CBOs, as well as the comprehensive capacities such as

intervention and services.

[Key words] organizational capacity building; assessment; community-based organization

250 FI 7 36 A SE O B IR — B R BRORTE
MR, 2 = FZAERN LR, HXA8ZE
25 B 6 AR A © 2R — AN i S50
AR S, HRIEE A AR E AR R,
XU BE ) — B IR HE— 20 & Ji Yy d LA
=, B Bk U AL RPEAl o BELAS 1 RE T i i
W T AR W ARKBOA YT A oL 2
— AR 55 T 24 W I 2 RS IR e 3 A IX A4
ARSCLL = B EAEE 0], A4 OCAT 15 = F BUHE % 56
BRI R . 2t — AL BE D A S, m R
FEWAE “HLA R SRS AR AL S5 A A T AR i
7 BB CHUHA Y ST A B R
TR A JEE o

1 XM&E5FE
1.1 WH IS A e TR T
1.2 Fik E/NHeR R, EH OCAT, 4
BT TS B B N 28 T PE 4 IR TR B
PEoru e 0~4 43 Ho: 0 R 2WHITRE;
1 ARER Rt PuAT; 2 IR PAT T — 505 3 4
RFEHATT K 4 IR EPAT. DAL
FE 77 A BRAR B 338 85 it 8 TP 41 I a8 i — 3. HLAAR
PEVHEZE BRI A E X RE S BB s, — LR
FARIRE 77 GHEAT VA, Ol B — e i ALAG A ) 2
B,

T HHURE SIS TH (OCAT) & 3% H s &
Jre B (USAID )FISE 90 T3 B 4 il Hho0s 2009 4FER G &
BTG S ENA LR I —E TR, BIEARH
BRI B B RE 1 & e i ELAR N 2 1) 17, 2011
AE R = A PR SR B A P2 5 AT R LG T AR £
IR . OCAT HEHURIRE 1 3+ T3, 43 e
B & R B S S5 3], MU AOSS 5 TAR RS, YRR
by, KPR 5L, TEEHL, 100 H /IS G,
HORBEIJ AR, oS AR, A D) BER A N

Site BT 4~11 A BRI O bR AR H

2 gZR
21 HiE%R

iz ] OCAT 7E = B HU G T R 2 51k /N H T
i, WA X RIS BE ) BT RIIE T A B X
R, R, smMEBdCEENUEE )1
F I E AR R 7E 0~4 1T, $e
WA ORISR, MR 1.9 4 e E] 1
IR 3 7 HU “INEsgi” . MIRZRY 2.6 7342
EE LARR Y 3.6 40, AL R “BYES Mg i
OCWHAERT , AELORE S T 0.2 48, AP
YR T 0.6 4, TEFEL AR 45 T 22%. 1
LA 1,

A

Sz z HAE T A

LRI

E1 ZEHBIEE OCATIENER

2.2 FHXMENFEMEERIL

OCAT 4B HLABE J1 43 A+ J5 il . 12 H OCAT 5%
BOELATAGZ G, ETXHTAL T R B B NS, 42
H— R gk, B XU s
A . BRLL OCAT AR iy HIUAE (4 SR 5 0
R BRSO B, RIS OCAT 78 EAA TAE R iz
W 1,
2.3 BIIHRBREINITER

— 111 —



Chinese Journal of Drug Abuse prevention and Treatment 2019. Vol. 25, No.2

®1 ZERITE OCAT iffh “KEESME” HFHEH LI REW

INRLTESY
(H:2 / —4F )

1.9/3

L ZHBIEE A PR ERAE G BoR: AT — MR ABRAT I E PRI T (A TP AR 2540 F A 2
FEERfaH, AIGHNBHROCE AR E NG, Sha 2 H R AR S 5
2. ST, DL XIHUR RS SRS K AR, AESINUTRIN 5 4 R L, ACH 1 ANRIENU A 5 1 (18 o AR 5% 5

3. BAAKZ B TARIEN U A T A SR A, (LRI 0, BY “AIAE AT AR

IERERIIL ) pemmss oy 45 R L

AR AU IR

4. HUAT 2010 4FR4E 2 FE 48 RBUT UAARBURN A 25 4y TE 20 s
5. ZMRIE BOL TR, ARSI NSRS 2058, B2 S IR LR A R — M0 L, (Rt

I RETT T Wik

BN L LA Y B T AR O R

2. SEBHUA RS FLRI A #4853 T RIR 8 AR R 17 1% 5
3. S 5 NG U T SR, RT3 4 s

4. JFE T HUHI SRR 2

Fet LAV D RHIE T SRR, SRR 55 FUBRBRE T, 0 Sk . T EAUGA LR,

IRAVTE R R aem R RS T M RBORZ T .

S MU G TV TSR, WUASEA TI7 0, SRR SHAG L. — MR H 20K S0 H G iR 235 M2
Hey i) S M R e RERUAASR UL, S R W T LA R R D s xR ok, B R TAREE T CAENUR BRI BLUR
O CUA RIS 8], (R0 53 DA 3T, ikl WA ZViE i8], BT, UMl THep B, Bk, ke n

AR S T i 7 22 B 22 B [ R B0 IE

TR T 75 BRI N B G AU S A i P R e AT A ]

Tt H BEAT R PP I, i AT TH
AR T TE LIE TAE 2 T B 2 HN A &
SR AR, AEIH R e e, HaE
HIHBIBEST o IBITAEIX TAE N R XEORBET) , flnas
BOTHREIT SRR, HEkz EIhle, BT
REAIT H A BN H W TARZS kR . HLMANE R P2
KM, DU TR Ay, Qi F A BIES ) A JReatt
B, MR SRUNERI T2 BRIP RS SRR AR
X . P, TEfENURE ) R TRy, HLIHELR
AR TR H AT, R A XHE 2R G+
PRI, DI H St sh B AR, b shIrie
PR —Z A TR TAERE ), BEMAFR YL RE
MHRTE. HIE, M TS ER TAEXOTR TINAE
M Z R RE TG 2, ARMEREIX L35 SR w T 5 RE )
b

AT, AR AL O A 25 T I
Gl E R BEIEE; R E R 178
ARAEN s FFEEETBT . IR T RIOCH; I8 AE 4 FIEHL 5
AR BORIES; DLE BB i e /AT, X
ST AT L — R TR AN RS — I EIEZ S RIWH
EAFATER —vcaz T A BT AR AR 55
ST AL DA A BT H A BE5 36 A0 H 3 TAEA LA
Ho AVIEFN, WA, X e T
X B 8 IR G BURITA 1 A SR TSRO AR

— 112 —

R EIRIT T 5 AT AL TAE 2 — Rl 4
AL o

B B TR A BT A R g . B B3 T
AR A ol LIE A AE B H TAE . AR T,
AR 5B T Sl i Ui R S B [R) 437 (] R 25
SE, BURIHERIA Ik o Gl e HLA SO R, HILAS
A T ILE A TARTDS 1 AR TAE B AR

3 itig

OCAT J2& Bk XA LWL e 1 & b i 5 47
Hal AR ARG T B T R &S8P 4
FEARGE S, T LUK Bt S AU A B RS
B ARG TT AR T #3% TAE. OCAT ftifg—4
J5 ST R A 4y, U RS S XN S
e BARAIKRYE , X B SO A BRI
LR ib e SN F iR (S MR VDG R i 9 =y S R R A
TP [ B RE S B3P, OCAT A5 5 ATHY T A,

FE XA ZURE T E 1 T B 4L X A SUR B & Rt
RGBT ik, W —FAH XN #i%, =
M R AT A SR s 10 = A TR E B
g, AETA T HEERA TAERE MK, itz A
OCAT, #HIXZHLUN AT e e 558, &4
WA LA 1) o6 i S 5 5 M R, AR i 2 2 IR 55
MR TAERR, B KEE R i e vrAl,



T E 25 PG 2%k

2019 445 25 % 52 M

BURE TAE N RAE VRIS, S AR 2
ST B AR YA E e I P i ke [ e R L ZEAIL
FRE ) R TF R II), KHR 43 51 TR R i o 3 H 1
8, REVZZmEHEVIRMG T, ETEPDSAET
AFEERF, EE2EANHTENRETFE T
FHRGM )G, WA T T AR

Zt —AE S EIE & B G S PE A 6 IR
WREAN TP A AN FRE NS S 55N
(R RE g I B AT LA GHA R R LR AR5
Ii) B A 3 T LR B B A T B A Dy SR AR AT
JE, A IUGE TR XA BUR BT BRI 55 45 RE T

OCAT fE 4t XA LWL e J) & J T HIEZE L
P EA AT RIHE)T . H AR A R R SCRR P R R R
FOET OCAT W rh 3Ok, AFE R — D Hr At X 21Uk
& TR, 78 M A TR LR B ih B2 AR AN 10 35
JI'F, OCAT O & A 16 M 31 4 F1 259 il
FA SR B IR AR O A A X 4l 2 gk S S B At
B 22 0 S B T R AL BT R ) OCAT 52 iz FHIE
P&, Xt H AT B S5 R AT IR

([ S50k ]

(11 XEA . hES 530 TAERAEBOR A2 B (77, o3
VERHER 2008(5):531-533.

[2] 3T, K . TAERFLSH Y (NGOs) B 5B7E LRGBS R T (1],
PEAL Tl K254 (Fh B4 ).2011(2):53-58.

[3] Bk HIRAEBUN S SC LR A Bia AR P FER (0], A28 T
A5 PR ,2010(3):114.

[4] BRI AR k. 4 ARMSHAS 5IRPIRI SWOT 4307
[J]. B3 20123): 31-33.

(5] PhEE . HUL: BURRIFE ST LA AR [N] A5ET .2011-05-31(001).

[6] BRIT . BXOR . Shi, 4% . ARSI S IR s TAERT
[J]. 2R 2014(9):1306-1309.

(7] BEwe . 4k 2 418168 Jy A % 7 oR U A (0] b [ B B A A
A 2011(1):78-83.

[8] NuPITA. Organizational Capacity Assessment Tool: Facilitator” s Copy [M].
Boston, MA: John Snow, Inc, 2009.

[9] NuPITA. Organizational Capacity Assessment for Community—Based
Organizations [M].Boston, MA: John Snow, Inc, 2012.

[10] Rachel D, Matt R. Organizational Performance Index Handbook [M].
California: PACT, 2015.

(ki HI: 2019-00-22; &RIHIY: 2019-02-01)

tE104

FFE LAY 9 2.38% . 1.38%, DiHIRIIWL R A SRR 3
BEAPURINRE, BRI, TR AR A A T S )
HEFE, FEEE BRI ik — ",
WRITHE D AE SR R W R R, ANFH
AV R BRI AT, WEEOH, 17, Bk
AR IR AR TR ™, AT ARG AN TR AR bl T AR
)RR B B IR S, O ML B AR, DUE
XA B S R PR WA, Ul D AR A L A s
W E AN R W EE A DL, LN BT R IR A T
AN, WL MREERYRRA 225, SRERn
SR HE N G SCIRR IO, TR R P R
FHEA TN TR
ACR/IMAZR. ARG (DY, K&, KEs
4 SRR BAER R FE T, I
PTE A SR IR G5 0 e 3 Al b X
PRI E R R T RAE, el ER
XU REIRBIRE ST, LADSD IR BE N B3 & S8 T B 1
Do HAEAET W O AR, SR BUR ARG
BRI T A AL GEA RIGFTAN, T s 6 5 ) W
XHBENE TAE N AT, DATRB 75 A 4E I

[ %0k ]

[1] United Nations. World Drug Report 2018[M]. Austria: United
Nations,2018.

[2] RS2 B RS . R AR AR AS (2016
AR ) M. AU « G 2 R AR 2017

[3] Greenfield, S F, Back, S E, Lawson, K, et al. Substance abuse in
women[J]. Psychiatric Clinics, 2010, 33(2): 339-355.

[41 BA B IR A L PO X 2 B R SRR 4y
Hr [J]. BAC T PE 2 ,2009,36(15):2882-2883,2888.

[5] i, i . YT 95R45 2006 ~ 2008 483 b (VKEE ) 1R W gt
BT (1], FPREE: 2010,39(6):709-712.

[6] RBEAR . PYOHAN , $51E5L , 5 b o OB A N TR E R G A R 7
PR IR (7). Hh T AE b A 3 12014,31(9):697-698,708.

[7] United Nations Office on Drugs and Crime. PEER TO PEER: using peer
to peer strategies for drug abuse prevention|M]. New York: United
Nations,2003.

[8] XAl sk A BRALER . 4F . R A KR T L A X 443 f4i]
B U O R R A R AE R 2 (). 3R By R
2 2016,43(15):2830-2834.

[91 HfiVEF BT RE St RAZ G R i B S | A AT D TRk
SUAADIFE [D]. WL K% 2015.

(ki EIY: 2018-12-21; f&[E I HIYI: 2019-01-21)

— 113 —



